
Each partner site Tribal Health Organization sub-awardee has participated in the Wellness Strategies of Health (WSH) 
project with culturally appropriate and community responsive interventions to address health inequities specific to 
their communities. A community profile of Tanana Chiefs Conference (TCC) provides an example of how partner site 
sub-awardees used Community Health Assessments (CHA) to determine local areas of need and develop culturally 
targeted strategies and activities.

Process for creating a strong WSH foundation

Step 1: The TCC staff used the MAPP (Mobilizing for Action through Planning and Partnerships) strategic planning process 
to complete a comprehensive CHA to prioritize community public health needs, identify community assets and resourc-
es, and developed a guiding vision statement of “Healthy People Across Generations.” They used a variety of data sources 
including statewide and regional data from prior assessments, community surveys, and key informant interviews and focus 
groups with community members and tribal leaders.

Step 2: This comprehensive approach resulted in a rich assessment that identified two focus areas of need: (1) increase 
availability and access to traditional and other healthy foods and beverages and (2) strengthen team-based care and com-
munity-clinical linkages to promote health and prevent chronic diseases such as diabetes, heart disease, and stroke. The 
identified focus areas were used to develop strategies for the prevention of obesity and diabetes.

Step 3: TCC selected two strategies to make progress in their identified focus areas: (1) advocating for a healthy food policy 
at TCC and (2) implement team-based care practices to improve prediabetes screening and referrals. They then developed 
activities aligned with these strategies such as establishing TCC workgroups with representatives from different depart-
ments to work on healthy food policies, surveying employees regarding perceptions of a potential policy changes, and 
determining provider prediabetes screening and referral practices. These strategies and activities will address the selected 
focus areas and community priorities by improving the availability of healthy food choices at TCC and improving access to 
prediabetes/diabetes prevention resources.
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